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Appendix 2

EXTRACT FROM CHIEF FIRE OFFICER AND CHIEF EXECUTIVE’S
CORRESPONDENCE TO MEMBERS CONCERNING THE REVIEW OF THE
CURRENT ARRANGEMENTS IN CREWE AND ELLESMERE PORT

AGREEMENT OF NEXT STEPS

1.

Officers should draft a note setting out the scope of the review. This will be
reported to the Fire Authority at its meeting in April (26th). Members will
be asked to consider and approve the scope.

. A significant part of the Members' Planning Day scheduled for the 13th July

will be dedicated to this issue. Officers will present the outcomes/findings and
will also highlight the implications of any further potential changes to the IRMP.

A report confirming the outcomes/findings of the review will then be presented
to Members at the Fire Authority meeting on the 20th September. At this
stage with the full facts available to them Members will be asked to agree a
way forward. If there area any significant changes to the Authority’s plans
(IRMP) then these may need to be included in the Authority’s

IRMP consultation which will run from September to December 2017.

Subject to 3 above, Members will approve any changes to
the Authority’s plans (IRMP), budget and MTFP at the meeting of the Fire
Authority in February (14th) 2018.



